


‘REPORTED CRIME HAS 
DROPPED 4% IN THE YEAR THAT 
THE BUS HAS BEEN IN BENCHILL’

INSPECTOR LUKE BREAKSPEAR, 
GREATER MANCHESTER POLICE

‘THE R.E. DEPARTMENT WERE 
REALLY IMPRESSED WITH OUR 
PUPILS RECEPTION TO YOUR 
WORK. WHEN CAN YOU COME 
BACK?’

NICKY PRICE, CHAPLAIN 
ST RICHARD GWYNN HIGH SCHOOL, 
BARRY



Our vision is to share the 
gospel in a relevant way in 
hard-to-reach communities 
and to equip the church to 
do the same. 

HISTORY

The Message Bus began as a response to 
the need of Eden. Our Eden teams were 
struggling to find venues where they could 
run their youth work, and the idea of the bus 
was born. A bus meant we could go where 
the teams were and provide young people 
with somewhere to hang out. It also opened 
up the opportunity to turn up at almost any 
young person’s doorstep with an amazing 
youth venue and share the gospel with them! 

As time went on, and Eden teams became 
more established, the bus began to partner 
with the local churches in places where there 
was no youth work. For many years, this took 
the bus to locations all round Manchester, 
Salford, Bolton and Liverpool. Over the years 
the Message Bus project has grown from one 
bus used in the North West to now being 
a whole fleet of buses located throughout 
the UK. The Message Buses are used by 
Eden teams, churches and other Christian 
organisations as a catalyst to establish new 
youth initiatives and strengthen existing ones. 
It’s exciting, fast-paced and leaves a lasting 
impact in the communities that we visit.



HOW IT 
WORKS

A Message Bus partnership can 
take a few different forms. 

From being used to grow an 
already existing youth group, 
to helping start something 
completely new, the bus helps 
churches and teams connect 
with young people. We have 
seen it help launch youth work 
for churches who had no young 
people before the project 
started.

Finding a location to park the bus is essential, 
and this is where the expertise of the local 
Bus Manager, in partnership with the local 
church, helps. Ideally, the location should be 
quite close to the local church, so that the 
young people who come on board can then 
easily access the church when the Message 
Bus sessions come to an end.

EACH PROJECT MUST HAVE:

• Clear preaching of the gospel. 

• A committed team of at least six DBS 
checked volunteers from the local church 
or Christian group who are using the bus 
with a willingness to take the lead on the 
project. 

• An agreed vision for what will happen 
once the bus project comes to an end. 
This should be in place before the bus 
project starts. 

• Funding in place before the project starts.
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Simply put, this is 12 weeks of 
sessions on the bus where the 
gospel is preached, and long-
lasting relationships between the 
young people and local church 
are built on the bus. 

At the end of the 12 weeks 
young people are invited by the 
volunteers from the local church 
to their regular weekly youth 
event/club. This is a proven 
method through which we’ve 
seen young people respond to 
the gospel and be added to the 
local church. 

10:10

Started by 
Message 
Scotland in 
2018, 10:10 has 
been a huge 
success in 
getting young 
people into 
the local church and signed up 
to do Youth Alpha. The church 
signs up to 10:10 and we train 
their volunteer team. For five 
weeks there are sessions run on 
board the Message Bus where 
relationships are built with 
young people. On week six the 
team run the first week of Youth 
Alpha on the bus. After this the 
young people are invited to do 
the remaining eight weeks of 
Youth Alpha in another suitable 
local venue, such as a church, 
coffee shop or community 
centre. To advertise your 10:10 
project we will provide you a 
digital flyer and a video that you 
can use in any way you wish.

‘WE’VE LOVED HAVING THE MESSAGE 
BUS IN OUR LOCAL COMMUNITY. IT’S 
LIKE A GIANT SLIP AND SLIDE INTO 
CHURCH FOR YOUNG PEOPLE, IN THE 
SPACE OF 12 WEEKS WE’VE SEEN 
OVER 20 NEW YOUNG PEOPLE COME 
ALONG TO CHURCH.’ 
 

IAN NORRIS, RUMNEY CHAPEL, CARDIFF



SCHOOL MINISTRY

Whilst the primary goal of the Message 
Bus is to work with local churches we are 
increasingly getting opportunities for the 
bus to work in high schools. In this our 
primary focus will always be for the bus to 
be used evangelically rather than as a mobile 
classroom. If you would like to discuss an 
opportunity you have we’d love to chat about 
this with you.

ONE-OFF EVENTS

Although the bus can be used for one-
off events, there should always be a clear, 
thought out strategy by the local church 
for how the bus is going to be used during 
and after the event to share the gospel. The 
Message Bus is not a play bus, neither should 
it be used purely for entertainment. Although 
we do know that having a double decker bus 
turn up to represent the local church is a big 
statement and can have a big impact. If you 
are interested in having the bus at an event 
please do get in touch to discuss this in more 
detail. 
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A local church contacted The Message and 
asked us if we were able to deliver some 
lessons in their local school, but also to 
work with them on an outreach project. 
Because of their contacts we were able 
to run three days of lessons on board the 
Message Bus in the school; delivering a 
lesson on forgiveness to almost every 
pupil in the school. Each pupil who visited 
the bus was given an invite to visit the 
Message Bus each evening, which was 
parked up in the local town centre. Over 
100 young people turned up, the gospel 
was shared and young people responded! 

Example of the Message Bus in schools



INNOVATION 

The Message Bus is by design an innovative 
and ground-breaking way to reach people. 
We’re always open to discussing new and 
exciting ways to use the bus to reach more 
people for Christ. We encourage ideas and 
innovation by our Bus Managers, with support 
from the national Bus Manager and Hub 
Leaders, as long as the focus remains on 
evangelism.

GETTING IT RIGHT

Every project is carefully planned by the local 
Bus Manager and the local church to get 
the most out of the experience. The process 
begins with an initial meeting between all 
parties involved, which enables us to get a 
full picture of what you’re hoping to get out 
of the sessions with the young people in your 
community. We understand that each church 
is different, and each bus project will have 
similar but unique characteristics. During the 
project we will end each session with prayer 
and a time of feedback and reflection. This 
enables us to keep the project fresh and 
address any issues which may arise week by 
week.



During a tour on the Isle of Skye, our team saw a whole family give 
their lives to Jesus. It’s amazing when family members become 
Christians, through a project aimed at young people. 

In Salford, we worked in partnership with a local church and the 
police to help address crime among local young people. Through 
our work, five young people became Christians – and some police 
officers loved the bus so much that they began to volunteer with us 
when they weren’t on shift. The police noted a drop in crime across 
the entire estate for the full duration of the project. This led to several 
requests from the local councillor for the bus to tackle youth crime 
in Salford, in the full understanding that we’d be boldly sharing Jesus 
with the young people we met.

Salford, Manchester, North West 
Latchford, Warrington, North West 

The Isle of Skye, Scotland

We welcomed 70 teenagers on board during our first bus session in 
Warrington. We were there as part of a commissioning service for a 
new Eden team (Eden Latchford) – we weren’t expecting any young 
people! During the evening, the police arrived and told us that 
their usual suspects were on the bus. They’d been out all evening 
looking for them, as – for the first time ever – there’d been no crime 
reported. In subsequent sessions in Warrington, 20 young people 
chose to follow Jesus.

BUS STORIES

‘THE BUS WAS KEY TO US LAUNCHING 
EDEN IN NETHERTON. IT’S A GREAT 
CATALYST FOR LAUNCHING NEW 
YOUTH WORK AND GETTING TO 
KNOW THE COMMUNITY.’ 

TOM GRANT, EDEN NETHERTON TEAM LEADER, 
LIVERPOOL



In Cardiff, one of the mums waiting on a bench to collect her child 
from the bus sessions gave her life to Jesus after speaking to a 
member of the Bus team. 

A well-known local gang leader wandered over to the Message Bus 
whilst it was parked in a local leisure centre car park. She wanted to 
know what the bus was all about, and came on board to have a look 
around. She listened to the gospel talk and at the end, when the 
team gave everyone the opportunity to respond to the message, 
her hand was the first one that shot up to say yes to Jesus. She 
turned up in church the following Sunday and regularly witnesses to 
her friends and brings them along with her to church.

We met Charley at a one-off bus session in Stockport. She chose to 
follow Jesus after hearing a testimony on the bus. A year later, we 
took the bus back to Charley’s estate – and this time she shared her 
story of healing and salvation with 100 young people. Three of her 
friends were moved to tears as she spoke, and they wanted to know 
how they could have the hope that she has too.

We helped to launch an Eden team through working in partnership 
with local schools. We saw 15 young people choose to follow 
Jesus, who are now part of a steadily-growing youth club. The local 
council were so impressed they helped with the funding to bring the 
Message Bus to Merseyside, and supported the local church with 
funding for a new café.

Cardiff, South Wales

Cardiff, South Wales

Stockport, North West 

Merseyside, North West 



FREQUENTLY 
ASKED 
QUESTIONS

COULD THE MESSAGE BUS COME AND 
HELP OUR CHURCH VISION COME TO 
LIFE?
Yes, as long as the vision is clearly 
evangelistic. The bus is always used as a 
catalyst for change, and never simply for 
entertainment. We are passionate about 
the message we bring with the bus and 
never compromise on sharing it, as it’s the 
only thing that brings lifelong hope and 
transformation to people’s lives. 

HOW MUCH WILL IT COST?
Each project that we run is different and 
therefore costs vary. Please get in touch 
with us to discuss how much your particular 
Message Bus project would cost.

ARE THERE OTHER WAYS I COULD 
SUPPORT THE MESSAGE BUS?
We’re always looking for occasional 
volunteers to help out on the bus, as well as 
volunteers who are willing and able to learn 
to drive the bus. You don’t need a special 
licence, you do however need to commit 15 
hours to learn to drive it and then help out 
at least once a month driving the bus to and 
from sessions. Get in touch with us to sign up! 

If you’d like to sign up to support the 
Message Bus ministry then please get in 
touch. We love partnership with like-minded 
people who are passionate about seeing 
lives transformed and communities restored 
through Christ centred mission. 




